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Polling questions

Question 1-

Did you volunteer to be a supervisor?   

Yes or No

Question 2-

Were any other responsibilities removed to allow time for 

supervision?   

Plenty, Some things,  or Nothing

Question 3-

What training in supervising peer support workers have 

you received?  

Lots, Some, or None



Did you volunteer to be a 
supervisor?



Were any other 
responsibilities removed to 
allow time for supervision?



What training have you 
received in supervising 
peer support workers?



Unintended
Consequences

What happens when answers to the 

three critical questions are no, 

nothing, and none?

Chat and answers from audience



Supervision

How are supervisors identified, 

trained and deployed?



Peer
Supervision

How are peer values understood, 

identified, and supported?



Poll question

Question 4 –

Have you read or reviewed NAPS 

guidelines?    

Yes

No



National Practice 
Guidelines for 
Peer Specialists 
and Supervisors

https://www.peersupportworks.org/

https://www.peersupportworks.org/


What’s a 
Supervisor to do?

• Attitude Adjustment

• Model Transparency

• Participate in Mutual Learning

• Support Network Building



Remedies and 
Pathways

Chat and audience suggestions



New Resource

Edited by 
Rita Cronise, Dr. Jonathan P. 
Edwards, Gita Enders, and 

Dr. Joanne Forbes

All proceeds go to the National 
Association of Peer Supporters 

(N.A.P.S.) 

Available on Amazon



Closing

Questions and 

Comments
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